THE BLAKE CE (A) PRIMARY SCHOOL, WITNEY


Conversion to an Academy as part of the Oxford Diocesan Schools Trust (ODST)
What will be different for The Blake School following conversion?
	School administration team
	School teaching and support staff
	Governors
(Local Governing Body – LGB)
	Parents and children

	Some services will be provided by the ODST as part of their top slice of the school’s funding.  

The School Business Manager will continue to consider which provider offers the best solution for other services, these decisions will be made along with Governors as part of the annual budget setting.

Will be working with a support team at ODST rather than the LA.
Will need to work with a new finance package though training and support will be available from ODST
Will adhere to the ODST financial procedures rather than those of the LA - there are few significant differences.

The school financial year will run from September to August rather than April to March.

	Will normally be responsible, alongside the governors, for planning and setting the curriculum.
Will, in discussion with the governors, identify areas for school improvement and develop its strategy under the over-arching strategic vision of the ODST, subject to the approval of the Directors.
The ODST Pay Policy is based on the OCC model pay policy which is the policy under which The Blake School currently operates.

Terms and Conditions for the appointment of any new members of staff have been cleared with the Unions.

Teachers’ Pension Scheme and support staff pension scheme will continue to be paid, as now, to both new and existing members of staff.
ODST can only alter the place of work for a member of staff following consultation and agreement with the member of staff concerned.

As a result of TUPE staff contracts will be transferred, their terms and conditions will remain unchanged unless as part of the TUPE process there are changes identified for “economic, technical or organisational reasons”
ODST has said that it has no plans to alter the pay and conditions of staff.  .
Union recognition would remain as it currently stands; all employees are entitled to be part of a union.


	Will normally be responsible, alongside the staff, for planning and setting the curriculum.
Will, in discussion with the staff, identify areas for school improvement and develop its strategy under the over-arching strategic vision of the ODST, subject to the approval of the Directors.

Will appoint the headteacher working collaboratively with ODST.

ODST will delegate responsibility the appointment of all other staff to the LGB
There will be a reconstitution of the Governing Body into a local governing body which will be the same people doing broadly the same thing but will be a different legal entity.  (Note - Should the school chose not to convert, a full reconstitution is required for all maintained schools by September 2015.)
Foundation LGB members will be nominated in consultation with the ODST; the Directors will be responsible for their appointment and the appointment of 1 staff governor normally following an election by staff. 2 parent governors will be elected by the parent body. The headteacher will be a member of the LGB ex-officio and the Vicar of St Mary’s Cogges may also be appointed in an ex-officio capacity if desired. 
Will be required to have an enhanced DBS check.

The size and make-up of the LGB can be varied by mutual agreement between ODST and the LGB.
Responsibility to manage the budget, working with the trust’s finance team.

ODST will delegate responsibility to maintain all buildings and facilities.

Will meet at least three times a year

Governors may participate in meetings of the LGB by telephone or video conference.

	There will be no significant changes for either parents or children as a result of conversion to an academy.
The school will continue to be its own admissions authority and has no plans to change its admissions criteria or policy.  Parents will continue to apply for places at the school in the same way as they have always done.

EHCPs, which as a result of national Special Educational Needs reforms, will replace the current Statements for children with special needs; will remain the responsibility of the LA.
The LA will still have a role to play in exclusions.

Home/school transport will still be provided by the LA.

Term dates will continue to be agreed in discussion with other schools in the Witney partnership.
There are no plans to change the name of the school, or the school uniform.


